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Context

The public sector relies on a strong workforce to deliver essential
services and support local communities. Persistent vacancies—
worsened by the aftermath of the 2020 pandemic and rooted in
longer-term trends dating back to the Great Recession—have left
state and local governments struggling to fill critical roles.’

As government agencies grapple with the hiring challenges, an
opportunity gap remains clear: more than 70 million workers in
the US are skilled through alternative routes (STARS), instead of a
bachelor’s degree. STARs have gained skills through military
service, community college, certificate programs and
bootcamps, apprenticeships, or on-the-job experience,
preparing them with the skills needed to fill public sector roles.

Recognizing this opportunity to address the hiring challenges in
the public sector, SkillUp partnered with Opportunity@Work, a
recognized leader of the skills-based hiring movement, to test
the use of SkillUp’s platform as a STAR recruitment tool for three
state governments—Arizona, California and Colorado—and to
enhance SkillUp’s career navigation tools with a central goal:
spotlight public sector careers to increase awareness, change
perceptions, and drive action for STARs seeking stable and
fulfilling careers.

The following case study dives deeper into the 2025 pilot, the key
players involved, and the tests we conducted to learn which
strategies were most effective in increasing awareness of public
sector roles, driving action to apply, and supporting STARs as
they navigate the hiring process.

'Opportunity@Work. (2025). Activating talent in the public sector: The STAR mobility compass report.
https://cdn.prod.website-
files.com/677c2459dcf44df291d3ed9b/68dbd12624c5dfaf96355¢c36_Public%20Sector%20STAR%20Mobi
lity%620Compass%20Report_final%620092525.pdf
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The Challenge

Public sector careers face unique and compounding barriers
to entry—many of which are amplified by today’s political,
economic, and media climate.

Historically, government roles are perceived as:

» Degree-gated, difficult to access without connections

« Opaque in day-to-day responsibilities and growth paths

» Slow to hire, with unclear timelines and processes, and
barriers to entry for applying

At the same time, public sector employment is highly sensitive to trust, framing, and
external sentiment. News coverage, election cycles, and seasonal timing can significantly
influence how workers perceive how the government works.

Beyond awareness, an additional challenge arose related to readiness: how to help
workers feel informed, confident, and motivated enough to take action, rather than
simply browse.
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The Solution

SkillUp focused on increasing visibility and credibility for public
sector careers by surfacing them as skills-based, worker-first
opportunities within our platform and public sector landing page.

To increase awareness of public sector jobs and shift STARs from
awareness to action, we highlighted:

2 Public sector roles in in—-demand fields like business, healthcare, skilled trades,
technology and logistics.

4 Benefits of public sector jobs including job stability, competitive benefits,
career advancement opportunities and role diversity

4 Stories of STARs who successfully made transitions to careers in the public
sector to take a peek behind the curtain and give visibility into these roles

"‘l Tools and resources to support STARs from career exploration to application

The solution centered on meeting workers where they already were—curious but
cautious—and giving them the context they need to evaluate fit and dispel notions they
have about the public sector landscape.

SKILLUP

Explore Public Sector
Jobs - No Degree Required

Click to access Public Sector Industry Hub
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SKILLUP

The pilot aimed to address the dual hiring challenge and
career navigation challenge in the public sector. Leveraging
Skillup as a job board and career exploration tool exclusively
for STARs, we aimed to connect public sector employers with
STAR talent, bring greater awareness to public sector
career opportunities, change perceptions about public
sector jobs, and support STARs in applying to and securing
public sector jobs. Through this partnership, we tested
innovative ways to source public sector talent, storytelling
campaigns to help STARs see themselves in public sector
jobs, and tools and resources to equip STARs with
understanding and applying to public sector jobs.

Senior Manager, Public Sector and Policy | Opportunity@Work

@ Our Approach

To test interest, intent, and conversion across the public sector job funnel, we launched a
multi-month campaign focused on four strategic pillars. These tactics were designed to
reduce friction and provide "mid-funnel" support for STARs navigating the government
hiring process:

We updated our career pages to spotlight high-demand
public sector roles, specifically framing them as accessible
"Gateway" careers for those without four-year degrees.

__ Job Catalog
Enhancements

Using the functionality in our product where users manage
- their account with SkillUp, we served government content
to users to explore and apply for jobs.

We buil L i implify the di
Personalized "For You" e built centralized entry points to simplify the discovery

B Recommendations of goveranent pathw.ays, ?rowdmg a curated experience
to reduce "search fatigue.

We deployed targeted Email and SMS sequences designed
— to shift user perception by highlighting the stability,
benefits, and long-term public impact of these roles.
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Our Approach (cont.)

Throughout the campaign, we closely monitored engagement signals—job views, saves,
applications, and profile creation—to understand not just what users clicked, but where
hesitation emerged. We also conducted a survey of our users that highlights real people's
responses to sentiment around Public Sector roles.

This survey asked users who had interacted with the public sector about their sentiments
about this sector and their experience applying for public sector jobs, so we could also
better understand how perception influenced interest and demand.

A
Sell your skills, and if there's away
thatyoucanc 1S
try to take advantage of that

opportunity...

Chief Human Resources Officer,
Veteran, and SkillUup Advocate

SKILLUP

Meet Winston: Meet Winston

From Military to Public Sector with

the State of Arizona

Click here listen in or read
about his experience

7

O
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The Outcomes

1. Behavior Shift: From Local to State-Level Interest

Initially, user activity was almost entirely confined to "city-only" employers (e.g., City of
Charlotte). Following our catalog enhancements, we saw a significant expansion in
employer brand awareness:

« Diversification of Employer Base: By the final period, state-level bodies (e.g., State of
Washington, Texas, Maine) dominated the Top-5 employer lists.

« Alignment with "Gateway" Theory: Users shifted their focus toward skilled trades—
Water Operators, Mechanics, and Construction Inspectors—validating that STARs
perceive these specific technical roles as high-value, accessible career paths.

SKILLUP

Top 5 Occupations Saved

' POLICE OFFICER FIREFIGHTER / FIRE ENGINEERS
CONSTRUCTION INSPECTOR il HUMAN RESOURCES

Q WATER OPERATOR /WATER TREATMENT PLANT OPERATOR

2. Demographic Shift: Reaching the "Rising STAR"

The campaign successfully evolved the audience profile from general browsers to our
target talent pool:

» Audience Maturity: We moved from an initial under-18 skew to a primary audience
of working-age adults (18-34).

« Equity in Reach: The user base shifted from a majority White to a majority BIPOC
and female-leaning demographic, directly supporting the goal of diversifying the
public sector pipeline.
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The Outcomes
2. Demographic Shift: Reaching the "Rising STAR" (cont.)

The campaign successfully evolved the audience profile from general browsers to our
target talent pool:

» Audience Maturity: We moved from an initial under-18 skew to a primary audience
of working-age adults (18-34).

Age Breakdown SKILLUP

PROFILE CREATORS WHO
VIEWED, CLICKED, OR SAVED 1+
PUBLIC SECTOR JOB

I unDER1E

B 18-24
B 25-34
35-44

45-54
[ s5-64

W o

» Work Experience: 30% of users interested in public sector jobs had under two years
of experience, indicating strong interest in early career explorers.

Work Experience ,' SKILLUP

PROFILE CREATORS WHO
VIEWED, CLICKED, OR SAVED 1+
FUBLIC SECTOR JOB

. <2 years

B 2-4years

B s-10years
11-14 years

15+ years

B Null, declined to answer
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The Outcomes (cont.)
2. Demographic Shift: Reaching the "Rising STAR" (cont.)

» Regional Hubs: Engagement was most resilient in New York, Dallas, and Atlanta,
which served as the core anchors for user activity throughout the pilot.

Regional Engagement SKILLUP

SKILLUP USERS

This highlights the regions where
users showed the highest levels
of engagement with public
sector job opportunities

CHARLOTTE
MIAMI
HOUSTON

CHICAGO

3. Intent Signal: Personalization as a Discovery Lever

The integration of public sector roles into the user dashboard generated hundreds of
clicks per period, revealing a high baseline of intent for specific career "tracks":

« Public Safety Dominance: "Police Officer" was the #1 most viewed, saved, and
applied-for role in 6 of 9 periods.

Top 5 Occupations Applied For SKILLUP

' POLICE OFFICER /| LAW ENFORCEMENT (#1 by far)
FIREFIGHTER
il HUMAN RESOURCES ROLES

£} 1T/ TECH SUPPORT ROLES

Q WATER OPERATOR / WATER TREATMENT PLANT OPERATOR
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The Outcomes (cont.)

3. Intent Signal: Personalization as a Discovery Lever

» Sustained Interest: Despite external market fluctuations, the "For You"
recommendations maintained steady engagement, proving that STARs are looking for
stability when roles are surfaced contextually.

Survey Results: "Nearly half (48%) of respondents are 'very' or 'extremely interested' in public sector jobs.”

4. The "Discovery-to-Action” Gap

The data highlighted a critical friction point where high interest (awareness) did not
always translate into completed applications:

» The Conversion Cliff: The landing page initially saw very strong engagement and
conversion, though performance declined over the course of the pilot.

» Passive Browsing vs. Active Intent: While interest in the roles remained steady, job
saves declined over time. This suggests users were interested in exploring
opportunities but may have needed additional support and guidance to navigate
the complexity of government applications and move further through the
decision-making process.

« External Sensitivity: Conversion was highly reactive to external news cycles,
suggesting that perception of public sector work is currently fragile and needs to
be reinforced with consistent success stories.

Survey Results: Non-degree holders (78% of respondents) show strong interest but less confidence about fit.

Meet Jason:

Read about Jason’s Success
Pivoting to the Public Sector

Click here to read about
his experience



https://skillup.org/resources/learning-and-impact/pivoting-from-construction-to-public-health-jasons-success-story
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What We Learned

The “So What?”

The pilot proved that STARs want these roles, but the "Discovery-to-Action" gap and
external context remain a barrier. To drive hires, the strategy must shift from simple

awareness to high-touch guidance that helps users navigate the friction between saving
a job and clicking "Apply."

Survey Results: Most respondents (70%) agree that the hiring process for public sector jobs feels complex.

Survey Results: Unemployed job seekers are highly interested but find the process intimidating.

‘ ‘ SKILLUP

Working inthe public sector has given
me long-term stability, opportunities
for growth, and meaningful work. For

others considering this path, don’tlet
amissing degree stop you. Apply even
if you don’t meet every requirement.

CHERRI MCKINNEY
Skillup Advocate

What We Learned

Public sector interest requires more context, not more volume
» Messaging fatigue can occur without mid-campaign refreshes
» Alignment between ads, landing pages, and featured roles is critical

« Education around skills-based hiring and the public sector application process,
earlier on in the pilot, could have encouraged more users to apply
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Public sector interest requires more context, not more volume (cont.)

« External factors (seasonality, news cycles, trust in institutions) could have had an
effect on interest in applying for public sector jobs

‘ ‘ SKILLUP

The hardest part of product design is moving
users from curious browsing to meaningful
action. This partnership with SkillUp proved that
when we make career paths visible and skills-
based, STARs show up ready to engage. The next
frontier for career navigation platformsisn'tjust

meeting talent where they are;it's closing the gap
between discovery and application so passive
browsers become confident applicants for the
high-impactlocal government jobs they're
already qualified to do.

Natalia Lara
Director of Product Design - STARs Inclusion Mode,

Platform Partnerships
Oppertunity@Werk

Public sector job seekers exhibit a “browse now, act later” behavior, signaling the need
for reassurance around hiring timelines, expectations, and career growth.

Conclusion & Next Steps:

The pilot proved that awareness and perception of public sector roles among working-
age STARs can be effectively generated, particularly for Gateway roles in skilled trades
and public safety. While we successfully diversified the audience and expanded
awareness of state-level opportunities, the action phase remains the primary
challenge. Future iterations must focus on nurturing passive interest into active
applications to overcome the hiring hurdles unique to the public sector environment."

This campaign validated demand while delivering actionable insight:
» Confirmed real interest in public sector roles among STARs
« |dentified precise friction points in the exploration-to-application journey
» Provided clear guidance on how to refine framing, targeting, and education

» Strengthened SkillUp’s approach to positioning public sector careers
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Conclusion & Next Steps (cont.):

Building on these learnings, future efforts will:

» Continue to amplify our public sector filter by including it in our general Automation
to all users as a product offering.

» Amplify educational content on application processes and timelines

» Refresh creative and landing page messaging

e Continue to learn why public sector roles interest our audience

Check out our Public Sector g
Hub, complete with:

Explore Public Sector
Jobs -No Degree Required

» Success Story testimonials
» Applicant Resource Guide
» Resources articles

° 1 |
Job POStmgS and more! Click to access Public Sector Industry Hub

SKILL

Interestedin
Partnering?

Connect by clicking the link
below to partner with SkillUp:

Partner with SkillUp



https://skillup.org/public-sector
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